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Equity, Diversity & Inclusion Advisory Group

1 Purpose
1.1 To be responsible for the development and implementation of an Equity, Diversity and Inclusion strategy, ensuring that there is an integrated, proactive approach to equity, diversity and inclusion that is informed by sector best practice.
		
2	Role
The Equity, Diversity & Inclusion Advisory Group (herein after referred to as ‘the Advisory Group’) should carry out the duties below as appropriate.  The Advisory Group shall:

2.1 Support BASES to increase diversity and inclusion in the sport and exercise sciences.
2.2 Develop a Diversity and Inclusion Progression Framework and monitor progress against diversity objectives, action plans and any associated targets.
2.3 Provide BASES Operations staff and members with increased knowledge and confidence around diversity and inclusion. 
2.4 Promote examples of diversity and inclusion across BASES from prioritisation through to dissemination and putting research into practice.
2.5 Provide resources and guidance that are current and practical.
2.6 Ensure that communication about diversity and inclusivity is effective, appropriate and raises awareness about BASES’ progress.
2.7 Use networks to facilitate best practice between communities and the wider membership.
2.8 Work with the Chief Executive Officer to ensure that appropriate diversity training is provided.
2.9 Ensure Advisory Group members review and influence the work programme.

3 Authority
3.1 The Advisory Group has the delegated authority to review processes for ensuring the suitability and effectiveness of the BASES’ Diversity and Inclusion Progression Framework and monitoring the Action Plan.

4 Reporting
4.1 The Advisory Group Chair shall report to the Governance Committee.
4.2 The Advisory Group shall also produce an annual report about its activities, to be included in the Association’s Annual Review.

5 Frequency of Meetings
5.1 	The Advisory Group shall meet at least four times a year, normally via conference call, and otherwise as required.
5.2 Additional deliberations may be conducted via e-mail between meetings, as required.
	
6 Membership and Voting
6.1 Recruitment onto the Advisory Group will be through open recruitment.
6.2 Appointments will be confirmed by the Chief Executive Officer.
6.3 The Advisory Group will normally comprise of up to eight members who will reflect a broad cross-section of experience, knowledge, and interests, preferably drawn from all divisions.
6.4 The Chair will be appointed from the membership of the Advisory Group. 
6.5 In the absence of the Advisory Group Chair, the remaining members present shall elect one of themselves to chair the meeting.
6.6 Only members of the Advisory Group have the right to vote at meetings.
6.7 The Chief Executive Officer will sit on the Advisory Group as ex-officio member and will provide administrative support.
6.8 The Board Diversity Champion may attend meetings.
6.9 Appointed members shall normally hold post for a three-year period. 
6.10 Members will be eligible to renew their position subject to approval by the Chief Executive Officer.

7 Quorum
7.1 A quorum is to consist of more than half of the voting members of the Advisory Group.
	
8 Decision Making
8.1 Decisions of the Advisory Group must be decided by at least a majority decision. Every member shall have one vote and in the case of an equality of votes, the Chair of the meeting shall be entitled to a casting vote.

9 Other
9.1 The Chief Executive Officer shall review the Advisory Group’s performance, constitution, and terms of reference at least every two years to ensure it is operating at maximum effectiveness and make any changes it considers necessary.  

10 Remuneration
10.1 The roles of Advisory Group Chair and Members are not accompanied by any financial remuneration. 
10.2 Travel and meeting expenses for Advisory Group members are reimbursed according to the policies and procedures of BASES.

