CASES

The Chartered Assoclation
of Sport and Exercise Sciences

Overview of Board of Directors’ Meeting
Held on Thursday, 17 July 2025, 9:00 am - 10:30 am, via MS Teams conference call

Directors in attendance: Prof Zoe Knowles FCASES (ZK) (Chair), Dr Daniel Bailey HonFCASES (DB) (Physical Activity
for Health Division Chair), Chris Davison (CD) (Non-Executive Director), Dr Mitch Finlay MCASES (MF) (Sport and
Performance Division Chair and CASES Deputy Chair), Dr Trish Jackman (TJ) (Psychology Division Chair), Dr Andrew
Mitchell HonFCASES (AM) Biomechanics and Motor Behaviour Division Chair), Dr Helen Rippon (HR) (Non-Executive
Director), Dr Alan Ruddock FCASES (AR) (Physiology and Nutrition Division Chair), James Tugwell (JT) (Non-Executive
Director), Susan Went (SW) (Senior Non-Executive Director).

Attending: lan Wilson, Chief Executive Officer (all), Prof John Dickinson (JD), Chair, Outreach Panel (item 5).
Minutes: lan Wilson

Apologies. Jane Bairstow (JB) (Senior Admin Officer, minutes).

1 Welcome and opening remarks

ZK welcomed everyone to the Board meeting. The priority focus areas for discussion were outlined by the Chair.
ZK introduced TJ, new Chair of the Psychology Division and Director. ZK thanked Dr Amy Whitehead for her
service over the last 18 months for which a small thank you gift had been sent from the Board.

2 Declarations of Interest

Directors were reminded of the need to declare their interest in any items and to remove themselves from such
decision making when required. There were no declarations of interest.

3 Minutes of the previous Board meeting (14 May 2025)

These were accepted as a true record of the meetings.

Matters arising:

o Committee capacity and co-opting opportunities — ZK noted that this was discussed at the recent
Fellows’ Gathering, but no volunteers have come forward. Discussion took place over the need of a new
Chair of the Professional Standards Committee to start as soon as possible and for a new member of
the Governance Committee.

o Review of strategy/policy around Expert Statements — Board considered a paper by Prof Lindsay
Bottoms FCASES, following a discussion at the June Board Call.

e 2026 Conference Awards and Grants — following feedback from the Board, the 2026 Awards and Grants
papers were updated and approved by the Chair. Chair of the Conference Scientific Planning Group
then formally signed off the documents on 9 July. Companies are to be approached to financially
sponsor these new Awards.

e Possible new Pedagogy Division — there was positive support from the Education and Teaching Special
Interest Group, who will prepare a SWOT analysis for the Board to consider at the September meeting.

¢ Notice from the HCPC of our next two-year review to retain approved education provider status.



e Through the Technical SIG, CASES is currently working with the Science Council to expand our
awarding scope from CSci status to also include RSci Tech and RSci accreditations. There will be a
Technical SIG launch event in Nottingham on 4 September 2025.

e Chair and CEO had recently met with the Chair and Deputy Chair of the Irish Sport and Exercise
Science Association, for which an MoU is being developed.

e Chair has meetings with NEDs over their current tenures and future plans.

o Discussions are taking place with Leeds Beckett University over our office space and future
requirements.

e Board noted the appointments of the incoming Psychology Division Chair and the new Head of
Operations.

CASES Outreach Panel

JD attended this item and updated the Board on the work of the Panel, which has included increasing the
number of Outreach Hubs, the CASES School and College Poster Competition, and embedding outreach activity
into the Association’s student and annual conferences. Plans for the next year include delivery of the CASES
Schools and Colleges poster competition, restarting the Teacher Advisory Panel; looking to start delivering
regular series of outreach webinars; developing an explainer animation video for sport and exercise sciences;
and exploring collaborations with organisations such as Youth Sport Trust. The Board thanked JD for the useful
update and for the ongoing hard work of the Outreach Panel under his leadership.

CEO Report: 2025 - 2026 Operational Plan — Q1 update

IW provided an overview on the status of the Q1 operational plan, noting some good work has taken place on a
number of deliverables so far this year. The report included highlights, challenges, observations and plaudits.

KPI dashboard

The Board reviewed this reporting tool, which visually shows actual performance versus trajectory. The
dashboard includes a number of new graphs to reflect the work of the new strategy. Discussion took place over a
number of the KPI graphs.

Updates were provided for the following Standing Committees:

Division Committee - Biomechanics & Motor Behaviour

Division Committee - Physical Activity for Health

Division Committee - Physiology & Nutrition

Division Committee — Psychology

Division Committee — Sport and Performance

Human Resources, Remuneration and Appointments Committee, including a discussion on staff absence policy.

Finance & Risk Committee. Board approved the 2024-25 Year-end Accounts. Board considered a paper on the
ticket prices for the 2026 Conference.

Governance Committee
Learning and Development Committee
Professional Standards Committee

Stakeholder Committee.

Dates of next meeting: (no Board meeting or call in August)

Board Meeting:
Tuesday 2 September 2025, 10:00 am to 3:30 pm — Birmingham New Street

Board Call:
Thursday 16 October 2025, 9:00 am to 10:00 am — Teams






