
 

 

 
Overview of Board of Directors’ Meeting 
Held on Wednesday, 14 May 2025, 9:30 am to 1 pm, via Teams conference call 

 
Directors in attendance: Prof Zoe Knowles FCASES (ZK) (Chair), Dr Daniel Bailey HonFCASES (DB) (part) (Physical 
Activity for Health Division Chair), Chris Davison (CD) (part) (Non-Executive Director), Dr Mitch Finlay MCASES (MF) 
(Sport and Performance Division Chair and CASES Deputy Chair), Dr Andrew Mitchell HonFCASES (AM) (part*) 
(Biomechanics and Motor Behaviour Division Chair), Dr Helen Rippon (HR) (Non-Executive Director), Dr Alan Ruddock 
FCASES (AR) (Physiology and Nutrition Division Chair), James Tugwell (JT) (Non-Executive Director), Susan Went (SW) 
(Senior Non-Executive Director). 
* prior to the meeting, provided input into the agenda discussion items that they had to step out of. 
 
Attending: Ian Wilson, Chief Executive Officer (all), Dr Kotryna Lewis MCASES (KL), Chair, EDI Advisory Group (item 5); 
Dr James Newman (JN), Chair, Integrity Advisory Group (item 6). 
 
Minutes: Ian Wilson 
 
Apologies. Jane Bairstow (JB) (Senior Admin Officer, minutes), Dr Amy Whitehead (AW) (Psychology Division Chair). 

 
 

1 Welcome and opening remarks 

ZK welcomed everyone to the Board meeting. The priority focus areas for discussion were outlined by the Chair.  
ZK noted per clause 6 of the By-laws and following recent incorporation, the CEO ‘will not be a director, but shall 
have the right to attend any meeting of the Board and its Standing Committees and Advisory Groups, and the 
duty to advise Directors and committee members and implement their decisions.’  ZK advised that she has 
completed the anti-money laundering checks for the accountants following IW removal as a Director. ZK noted 
the Board succession planning, formally inviting SW, HR and JT to meet with her in June to discuss their 
tenures. ZK noted the recent resignation of AW as Psychology Division Chair and Board Director, thanking her 
for her support over the 18 months. Expressions of interest are currently with the membership and this 
opportunity will be noted at the forthcoming Psychology Division Day. ZK discussed with the Board the timing of 
the 2025 and 2026 AGMs, and the 2025 Annual Report. ZK advised that the Chair and CEO are to meet with the 
ISESA in June. ZK advised that REF Panel administration have written to CASES with regard to matters relating 
to the process and this this being considered by the Chair. 

2 Declarations of Interest 

Directors were reminded of the need to declare their interest in any items and to remove themselves from such 
decision making when required. There were no declarations of interest. 

3 Minutes of the previous Board meetings (held on 12 February and 6 March 2025) 

These were accepted as a true record of the meetings. 

4 
 
Matters arising: 

• The Board approved the 2025-2026 budget on 25 March 2025. 



 

 

• A consultancy agreement is now in place with the SEPAR AG Chair to deliver the additional strategic 
and operational duties. 

• Division Chairs will provide a brief update on the recent 2025 Division Days at the June Board Call. 

5 CASES Equity, Diversity, and Inclusion Advisory Group (EDI AG) 

KL attended this item and provided an update on the work of the EDI AG, including the ongoing education and 
awareness via socials and TSES; regular, actionable member feedback and input; ongoing support and 
consultation, as needed; strengthening collaborations within CASES; creating diverse opportunities, and 
advancing annual/biannual projects. A discussion took place on the recent UK Supreme Court ruling on the 
definition of "woman" in the Equality Act 2010. The Board will consider developing a statement through activity at 
the September Board meeting, by which time interim EHRC guidance may be available. KL talked the Board 
through the recent data diversity analysis and infographic, highlighting the key changes from 2024.  The Board 
thanked KL for the useful update and for the ongoing hard work of the EDI Advisory Group under her leadership. 

6 CASES Integrity Advisory Group (IAG) 

JN attended this item and provided an update on the work of the IAG, including the safeguarding project, clean 
sport work, general population awareness project, and some longer-term projects. The Board thanked JN for the 
helpful updates and for the Group’s recent achievements and ongoing hard work. 

7 Board and Committee Effectiveness (Governance Terms of Reference (ToR) document) 

As part of the preparation and review work for the launch of CASES, it was necessary to review the Terms of 
Reference for Standing Committees and Advisory Groups. The Board approved the changes recommended by 
the GovCo and endorsed the GovCo to deal with any other changes requested by Standing Committee and 
Advisory Group Chairs. Once final amends are made, the updated ToR document will be uploaded onto website. 
Discussion took place on both the current capacity of the GovCo and of Directors supporting a number of 
Standing Committees, and whether senior members could be co-opted, where appropriate. ZK will discuss this 
with the Fellows at the Fellows’ Gathering in June. 

8 Innovation Fund ideas  

Directors discussed and considered ideas of key projects to benefit the membership. 

9 A review of strategy/policy around Expert Statement, Position Stands and Consensus Statements. 

DB led a discussion on the current limit of four Expert Statements per year and whether £1,000 grants were still 
required if many author teams work remotely. It was noted there is no current word limit to Position Stands. 
Further consideration will be made, and a proposal may come to a future Board meeting for any changes to the 
current status. 

10 CEO Report: 2024 - 2025 Operational Plan – Year-end and Q4 update 

IW provided an overview on the status of the Q4 and year-end operational plan, noting some good work has 
taken place on a number of deliverables across the year. The report included highlights, challenges, 
observations and plaudits. 

11 KPI dashboard 

The Board reviewed this reporting tool, which visually shows actual performance versus trajectory. A number of 
new graphs have been included to reflect the work of the new strategy. Discussion took place over a number of 
the KPI graphs. 

12 Updates were provided for the following Standing Committees: 

Division Committee - Biomechanics & Motor Behaviour,  

Division Committee - Physical Activity for Health, including a discussion around the current membership benefits. 

Division Committee - Physiology & Nutrition  

Division Committee – Psychology  

Division Committee – Sport and Performance  



 

 

Human Resources, Remuneration and Appointments Committee, including a discussion on the 

recommendations of the 2025 Staff Performance Reviews.  

Finance & Risk Committee. Board approved the Q4 Management Accounts and the Internal Controls Assurance 

Document 

Governance Committee 

Learning and Development Committee 

Professional Standards Committee 

Stakeholder Committee. 

13 Any other business 

 
Directors were in receipt of the Annual declaration: Register of Directors’ Interests and Registration of Gifts and 

Hospitality and will complete and return to the CEO for filing. 

 Dates of next meetings: 

Board Call: 

Thursday 12 June 2025, 9 am to 10 am 

Board Meeting: 

Thursday 17 July 2025, 9:00 am to 10:30 am (interim) 

 

Prof Z Knowles FBASES 

15 May 2025 


